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Executive Summary

Provide a quick snapshot of your business. Many of these items will also be covered in more
detail later.

Business Name:

(State the official name of your business, which will be used for branding, marketing, and legal
purposes.)

Owner(s):

(List the individuals or entities with ownership stakes in the business.)

Executive Team:

(Key members of your leadership team, including their roles and expertise.)

Business Formation Type:

(Specify the legal structure of your business, such as an LLC, Corporation, or Partnership, and its
implications for management and liability.)

Business Purpose:

(Clearly define the main reason your business exists and the problem it seeks to solve for customers.)
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Executive Summary

Mission Statement:

(Summarize your business’s core purpose, values, and the impact you aim to create for your
customers and the community.)

Products/Services Overview:

(Provide a brief description of your main products or services, emphasizing what makes them
valuable and unique.)

Differentiation (Why us?):

(Explain what differentiates your business from competitors and why customers should choose
your product or service.)

Summary of Financial Projections:

(Give a high-level overview of your expected financial performance over the next few years,
including revenue, profitability, and growth targets.)
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Company Description

Describe your company in detail.

Legal Structure (LLC, Corporation, etc.):

Business Address:

(The physical or registered address for your business, which is the official location for communications
and legal purposes.)

Industry and Market Niche:

(Describe the industry in which your business operates and the specific segment or niche that sets you
apart from the broader market.)

Vision and Mission:

(State the long-term vision for your business, focusing on where you aspire to be in the future and the
mission that drives your day-to-day activities and purpose.)

Core Values:

(Outline the fundamental beliefs and principles that guide your business decisions, culture, and
customer interactions.)
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Company Description

GOALS

5-Year Goals:

(List the key milestones or targets you aim to reach within five years, reflecting your long-
term vision and strategic growth plans.)

2-Year Goals:

(Detail the significant achievements or improvements you plan to accomplish within two
years, aligning with both immediate and longer-term goals.)

1-Year Goals:

(Specify the short-term objectives or priorities for the next year, focusing on actionable steps
to drive progress toward your broader goals.)
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Market Research & Analysis

Present your research on the market, target customers, and competitors.

Target Market (including audience segments):

(The primary groups of people or businesses that your product or service aims to reach. It
includes various audience segments that are most relevant to your offerings)

Customer Demographics:

(Basic information about your customers, such as age, gender, income level, education,
occupation, and other measurable attributes that define your core audience)

Customer Psychographics:

(Psychological and emotional traits of your target audience, including their interests, values,
motivations, attitudes, and lifestyle preferences.)
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Market Research & Analysis

Ideal Customer Profile (ICP):

(A detailed description of the type of customer that would benefit most from your product or
service, typically including characteristics like business size, industry, and specific needs.)

Biggest Audience Pain Points That We Solve:

(Identify the common problems or challenges that your target market faces, which your
product or service is designed to address.)

Industry Trends (that could impact success):

(Discuss key changes and developments within your industry that impact your business,
highlighting trends that align with your offerings or present new opportunities.)

Market Growth Potential:

(Evaluate the potential for expansion in your target market, considering factors such as
increasing demand, technological advancements, or new customer needs.)
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Market Research & Analysis (conto)

Competitor Analysis:

(An assessment of the strengths and weaknesses of your competitors, focusing on what
differentiates your business and where you have a competitive advantage.)
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Organization & Management

Outline your business's structure and the management team.

Organizational Structure (CEO, CFO, etc.):

(Outline the hierarchy and key leadership positions within your business, showing how
different roles relate to one another.)

Ownership Structure:

(Describe the distribution of ownership in the business, including details on owners,
shareholders, or partners and their respective shares or stakes.)

Key Team Members:

(Introduce the core members of your team, highlighting their expertise, key responsibilities,
and their importance to the business’s success.)
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Organization & Management (conrp)

Roles and Responsibilities:

(Define the specific duties and expectations for each team member, ensuring clarity in roles to
facilitate smooth operations.)

External Partners and Consultants (Lawyers, Accountants, etc.):

(List any external professionals or organizations you work with for specialized advice and
services, such as legal, accounting, marketing, or other support.)
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Product Line/Services

Detail the products or services your business will offer.

Products/Services Description:

(Provide a detailed overview of the products or services your business offers, including key
features and what makes them unique or valuable to customers.)

Pricing Structure:

(Explain how your pricing is determined, including any tiers, packages, or pricing models that
reflect the value of your offerings.)

Product-Audience Mapping:

(Outline which specific products or services are designed for each audience segment, ensuring
that the offerings align with the needs of your target market.)
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Product Line/Services conto)

Product/Service Benefits:

(Highlight the key advantages and outcomes your customers will gain from using your
products or services, emphasizing the value proposition.)

Lifecycle of the Products/Services:

(Describe the stages that your products or services go through, from development and
launch to growth, maturity, and potential decline or renewal.)

Future Product/Service Development Plans:

(Discuss your plans for expanding or improving your product or service offerings to meet
evolving customer needs or explore new opportunities.)
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Marketing

Describe your marketing approach.

Marketing Plan:

(Outline your overall strategy for reaching your target audience, building brand awareness, and
generating leads, including key marketing tactics and campaigns.)

Marketing Channels:

(List the platforms and methods you'll use to reach and engage your audience, such as social
media, email, content marketing, SEQ, paid advertising, and events/conferences.)
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Marketing

Marketing Budget:

(Provide a breakdown of your planned marketing expenses, allocating funds to different
channels and initiatives based on their expected impact.)

Customer Promise:

(Define the commitment you make to your customers about the experience or outcomes they
can consistently expect from your business.)

Positioning:

(Describe how your brand will be perceived in the market and what sets you apart in the
minds of your target audience compared to competitors.)

Differentiation / Unique Selling Proposition (USP):

(Identify the distinctive feature or benefit that makes your product or service stand out and
appeals most strongly to your customers.)
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Sales

Describe your sales approach.

Sales Strategy / Customer Acquisition Strategy:

(Outline your approach to attracting new customers and driving sales, including targeted
marketing efforts, sales tactics, and lead generation techniques.)

Cross-sell / Upsell Opportunities:

(Identify additional products or services that can be offered to existing customers to increase
the value of each sale, improving overall revenue and customer satisfaction.)

Customer Retention Strategy:

(The methods and initiatives designed to keep customers engaged, satisfied, and loyal to your
business over time.)
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Sales

5-Year Sales Projections:

(Estimate your sales revenue over five years, based on market trends, sales goals, and
growth expectations.)

2-Year Sales Projections:

(Provide an estimated forecast of your sales revenue over the next two years, reflecting
shorter-term growth goals.)

1-Year Sales Projections:

(Present your anticipated sales revenue for the upcoming year, based on immediate
objectives and market conditions.)
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Financial Plan

Provide a financial forecast for your business.

Start-up Costs:

(Detail the initial expenses required to launch the business, including costs for equipment,
inventory, licenses, legal fees, marketing, and operational setup.)

Profit & Loss Statement (P&L):

(A spreadsheet that summarizes your revenues, costs, and expenses over a specific period to
show whether your business is making a profit or incurring a loss.)

Cash Flow Statement:

(A report showing the inflow and outflow of cash in your business over a specific period,
indicating your ability to manage cash effectively and meet financial obligations.)
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Financial Plan

Break-even Analysis:

(An assessment that identifies the sales volume needed to cover all costs, showing when your
business will start making a profit.)

Funding:

(The amount of capital needed to start and grow your business, including funds for start-up
costs, working capital, and future expansion.)

Funding Sources:

(Describe the avenues through which you plan to obtain funding, such as loans, personal
savings, investors, grants, or venture capital.)
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Appendix

Include any additional information or relevant documents.
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Appendix contp)

Include any additional information or relevant documents.
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